Town of Bath
Public Works Committee Minutes
June 4, 2024, 5:00pm
Town of Bath Municipal Center

I. Call to Order 
· Roll Call of Members – Chair Rebecca MacLeod (X) Scott Merki (X)
Also in attendance: Rodney Steiner (X)   Dave O’Connell                      Quorum – Yes 
· Minutes of the Public Works Committee Meeting of May 7, 2024 reviewed and approved by common consent.

II. Equipment Updates (repairs, purchases, sales, donations)
· Mower and trimmer purchases are still being considered by the Cemetery Committee,

III. Infrastructure Updates, Maintenance Requests, Issues
· Curb paint is moving along as the crew has time between other duties. We discussed if hydrants were to be painted.  We will discuss with BSWW.
· Streetscape – Community Garden – the step is in place, but a drill for the rebar is needed. Scott offered his. The town trees were mulched on May 14 using 6 cubic yards of wood fiber mulch. It took about three hours.
· Street or Parking Closures - There will be upcoming street closures: BSVFD Beerfest on June 15 and Pride in the Park on June 22. Rebecca will contact Scott Collinash to find out if barriers are requested block generator noise.
· Cemetery – trimming and mowing of the open area around the shed has been done.
· Depot – is being mowed and trimmed, but the tiny forest needs to be left without any trimming.
· One of our commercial drivers is taking a vacation in June, but other staff have it covered.

IV. Budget and Finances
· Street paving and repairs – Scott stated the importance of paving Warren Street. The budget for 2025 has allocated only half as much as the cost estimate. We agreed to revisit the issue before the end of the paving season to see if additional finances are available.
· Trash dumpsters – at least two need to be purchased. The idea of renting them was suggested. The newly passed ordinance update will require a small modification. We will check with the Ordinance Committee and if it is possible, we need to come up with a rental rate.

V. Next Meeting – July 2, 2024, 5:00pm

VI. Adjourned by common consent at 5:23 pm
