Streetscape
Proposed Agenda
August 15, 2024 at 9:00am
Town Hall Conference Room


1) Update on all Streetscape Projects
1. Phase V: Supplemental Funding Agreement signed, Check sent to DOH; DOH extended Bid to Sep 9th, expect Contract Award before then
1. Phase VI Design: Thrasher Draft Scope completed. Next Steps: Draft Task Order, DOH Funding Agreement; DOH Notice to Proceed
1. Phase V: Lighting Grant Application - No update yet.
1. Phase VI: Construction Grant Application - No update yet.
1. State Park DEP Consent Order; Public Comment ended Aug 3rd, expect DEP to sign Final Order, Town must then pay fine and submit required Corrective Action Plan & Schedule (Draft available now). Continue attempts to recover fine costs from DOH contractor and/or remains from Funding Agreement Cost match.

2) Town Input to Phase VI Design Task - recent flooding event

3) Plan for response to District 5 on Bridge Inspection Reports

4) Complete Discussion and Actions from July Meeting
1. Discussion of policy for use of town lamp posts for accessories
1.  Lighting at the old school building on Green Street
1.  Streetscape maintenance.
1. Updated Cash Flow Estimate through 2025 for County H/M Funds Request (coordinate with TBS)


