TOWN OF BATH COUNCIL SPECIAL MEETING
May 24, 2024

. Call to ORDER: @ 1:00pm by Mayor.

. ROLL CALL: Scott Merki (X) Susan Webster (X) Elizabeth Skinner (X) Greg Schene (X)
Rebecca MacLeod (X) Mary Lynn Hickey (X) Tom Hall (A) Quorum present.

. The purpose of this Special Meeting was to discuss staffing issues in the Town of
Bath. Matters of current specific consideration were performance, expectations,
recruitment and conflict resolution. The outcome of the general discussion was to
develop a work environment that is productive and respects the needs and goals of
the Town of Bath. It was concurred that staffing issues should be addressed through
Committees when possible.

. Adjourn by Common Consent.

Scott Merki, Mayor Susan J. W bster, Recorder



