Town of Bath .
Public Works Committee A§g(da M (N LGCS

Special Meeting
November 14, 2023 at 2:00pm
Town of Bath Municipal Center

Call to Order at 2:00

Roll Call of Members — Chairman Rebecca MacLeod (X) Tom Hall (X) Scott Merki ()

Also in attendance: Rodney Steiner (X) Quorum

A number of personnel issues were discussed with Mr. Steiner regarding interactions
between the public and other Town of Bath Departments. The Public Works Committee
emphasized the importance of being receptive and courteous to the public.

The Committee also stated that it is expected that all department staff to work together
to achieve the goals of the Town.

It is the responsibility of the Public Works Superintendent to keep the Committee
informed of any concerns or needed changes to directions provided to staff.

No actions were taken.

Next Regular Meeting — December 5, 2023, 5:00pm

Adjourned at 2:30pm
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