Streetscape Committee Meeting
Thursday, Jan 18, 2024 9:00 am Town Building
Agenda

 
1)     Phase V Design and Construction Status Update
 
1. Invoice Payment & DOH Reimbursement – 30% and 90% Billings
1. Construction Funding Agreement – Fully Funded
1. Updated Solicitation Schedule
1. Current Account & Cash Flow
 
      2)    Street Light Installation Strategy
 
1. Near-Term: Based on Phase V Design Task & Design Funding
1. Phase VI Tentative Approach for Congress Street
1. Long-Term Strategy
 
3)     2024 Work Plan – What Needs to be Done?
 
1. Maintenance Aspects – Lighting Repairs and Maintenance Guides
1. Beyond the Six-Block Core – Strategy and Grant Applications


