As of: 12-20-2022

STREETSCAPE PROGRAM EVENTS IN 2022 & 2023

Date Responsible Action
0org.
Teleconference with Josh Vincent (DOH) advises how the Phase V Project and its
design will proceed. All TA Grant funds associated with design and construction of
1-11-22 DOH, Town, | what was called Phase 4B will be useable for Phase V. The Town is to solicit and
Thrasher award a separate design/engineering contract for Phase V (and future) Streetscape
Projects. DOH will no longer fund design separately. The Town is to use the 5G
Process to obiain this Contract.
Jan-Mar Useq A F'mc.esg. Advertised fur_ Clualified Engineerin_g Firm_s; Ida‘_ﬂiﬂed Best _
2022 Towm 'I:::I_uahﬂed Firm; with Town Council approval; opened discussions with Best Cualified
irm
4722 DOH Obtained DOH approval that 5G Process was followed; proceed with contract
award when appropriate
April 2022 Town Town Finance Commitiee & Town Council agres to apply 363K of ARPA funds
toward the required Cash Match for Design & Construction of Phase V
June 2022 D%T;.;?;T Finalized Scope of Project for Phase V Design work
Agree on the basic Grants and Cash Match Budget for Phase W Design &
Summer Con_structinn: TA Grant Town Match Total
2022 Town, DOH Design Phase & 44 000 & 11.000 £ 55000
Construction Phase 5427 067 5105958 £h34 956
Total $471.997 $117 990 35589000
Submits formal TA Grant apolication for Phase VI Design (360K Tofal with 348K
June 2622 Towm Grant and §12K Town Cash Match)
8397 Town Signs and sends DOH the Funding Agreement Letter, with Town Council
Fesolution and Cash Match Check for 511,000 for Phase V Design wark
8-20-22 DOH Signs and returns the fully executed Phase V Funding Agreement
Sep 2022 DOH Sends Phase V Design package to FHWA for Authorization to expend Funds
10-28-22 | Town, Thrasher | Signs Task Order Agreement {Confract) for Streetscape (& Other) Design work
Oct 2022 DOH, Town, DOH Programs Office sets up Monthly Program Coordination Conference Call; last
Thrasher Wednesday of the Month
Approved Phase V Design Fackage returned from FHWA - next step is a formal
11-30-22 | FHWA,DOH | u\itice to Proceed” with Design from DOH to Town and Thrasher
NEXT STEPS PLANNED
Dec 2022 DOH Expected furr_nal “Matice to Proceed™ Letter to Town & Thrasher. Task Order #1 for
Phase VW Design sent to Thracher
Jan 2023 Towm Tn'.'m cunsolidatgs known chang&s in F'r!ase V Project, difsl:usses planned
improvements with local residents & businesses & sends info to Thrasher
Jan 2023 | Town, Thrasher ;E;aﬁsehﬁr visits Town to view & discuss updates needed to “old™ 30% drawings for
Set the new baseline for Phase V. [dentifies the timeline/schedule for the design,
Jan 2023 | Town, Thrasher desian reviews (PFR. 90% & Complete) and Progress Payments with Town & DOH
Thrasher. DOH Conduct Preliminary Field Review (FFR) in-Town, agree and tabulate changes
Feb 2023 T own " | made, Thrasher submits 515,000 Invoice to Town (FFR Completion); Town submits
to DOH for reimbursement - DOH reimburses Town in about 1-month
TED 2023 Thrasher, DOH, | Similar to above for the 90% Design Completion meeting, Cost Estimate; changes
Town agreed-to; invoice to Town for $25 000 with DOH reimbursement
Thrasher DOH Similar to above for the complete Plans, Specs and Estimates (FS&E) submittal to
TBD 2023 T ﬂwn " | DOH & Town. Once approved by DOH, invoice to Town for 315, 000 with DOH

reimbursement. Next step would be drafting a Construction Funding Agreement
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